USER GUIDE
How to Use the
Cost of Conflict Calculator
“Reflection is one of the most underused yet powerful tools for success.”
What is the Cost of Conflict?
The Cost of Conflict Calculator provides a leader with two key insights—an assessment of the
fiscal (‘hard’) cost of conflict and an assessment of the indirect (‘soft’) costs to your
organization’s reputation, credibility, trust, and morale.
Why just two factors? These two factors are key for evaluating whether or not an investment
to resolve a conflict is a good decision. A judgment about these ‘hard’ and ‘soft’ costs helps
clarify if action is needed because the costs are too large to ignore. Simply put, this tool lets
you assess if the time is right to intervene.
Is it easy? Yes. The Calculator is quick and easy to use. Simply initiate a survey, enter the
requested information, and then automatically receive a report summarizing your evaluation.
What about people who are ignoring the conflict? The Calculator is a good communication
tool. If the people around you are avoiding the conflict, running your issue through the
Calculator will help. Having these people complete the calculator as a group speaks loudly
because having the conflict avoiders do the assessment is having them prove to themselves
that inaction is costly. Such an ‘I-did-it-myself’ assessment is the way to turn problem
avoiders into decision makers.
What Does the Cost of Conflict Calculator Measure?
The Calculator provides immediate feedback on two kinds of information – the monetary costs
because the people around you are wasting time on the conflict and the ‘soft’ costs – indirect
costs that accrue to issues like your reputation. The Calculator has separate sections where
you input information on each of these. The third section of the Calculator is where you
enter brief information on the investment it would take to address the conflict. And the last
section is a report summarizing the cost/benefit of intervening to resolve the conflict. When
done, you have the option of receiving a hard copy of these results sent to your email.
Is the Cost of Conflict Calculator for You?
The idea behind this tool is to get immediate, real-time feedback to learn what your conflict
is costing and if intervening is a good investment. The Calculator is also a good way to
communicate to others the consequences of inaction.
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How to Use the Cost of Conflict Calculator
The Calculator is easy to use (i.e., a minimal learning curve—Yeah!). Here are the steps, that
you accomplish all in one page of interaction with the software.

Visit: https://cooperationcompany.com/calculator/.
Step 1: Enter contact information. Click “Let’s Calculate”.
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Step 2: Enter information on Direct Costs.
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Step 3:

Enter information on Indirect (Soft) Costs.

Step 4: Enter information on the investment required to resolve the conflict.
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Step 5: Results page.

___________________________________
Congratulations on your investment of time and energy to continuously improve your conflict
management. That is a good investment in your productivity and effectiveness, not to
mention an important investment in your leadership skills.
___________________________________
About the Developers

MICHAEL FRAIDENBURG designs and delivers facilitation
services ranging in format from small technical and taskoriented workgroups to large-audience conferences. He
has extensive experience facilitating science-intensive
issues and, as a certified mediator, facilitating problem
solving and conflict resolution. His facilitation experience
includes international panels, discovery and coordination meetings of
regional groups, program evaluations, team planning, and controversial
meetings of angry stakeholders. Mike has facilitated meetings for 40+ years and taught
facilitation skills for the last 20 years in both online and in-person meeting rooms. He is the
author of Mastering Online Meetings – 52 Tips to Engage Your Audience and Get the Best Out
of Your Virtual Meetings (available at https://tinyurl.com/MasteringOnlineMeetings).
From Mike: Writing this book supports my belief that it takes cooperation to create change in
today’s complex world. We hold meetings to design these positive changes. Considering how
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much time we spend in meetings it is a shame to waste that time and the talents or our
meeting participants.
Contact Michael at MikeF@CooperationCompany.com ~ Washington State, USA
JACOB ALI develops applications, digital solutions, and programs for
government agencies, non-profits, startups, and established businesses.
He is a twenty-three years young programming graduate and has been
working as a programmer, tech team lead, and software developer for the
last 4 years. He, and his team, offer six types of services: web
development (website, CRM, web application), mobile application
development (native app development for both android and iOS and
hybrid mobile apps), problem solving using programs and DevOps, cloud
configuration, UI/UX designs, and project management.
From Jacob: My team believes, ‘If you can imagine it, we can make it.’ Just send us your
queries to see how we can apply our tech skills to meet your needs.
Contact Jacob at ntrc.asdlaner@gmail.com ~ Lahore, Pakistan
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